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Cardinal has always been brave in setting ambitious targets for the growth and development 
of the business. We have always challenged ourselves to develop thought leading strategies 
to grow our business, so that we can continue to create new and exciting opportunities for our 
colleagues. Always with our client in mind, and always without ego, this energy has brought 
about staggering growth with a sense of much more to come, for all of us. 

In this collection of OKRs (Objectives and Key Results), each of my Board colleagues has set 
their own personal OKR and have agreed to share their vision, transparently, with all of you. 
Each of these commitments represent a goal, vision and priority which are measurable, flexible 
and hugely aspirational. I hope you will be able to support the business and our colleagues in 
bringing these to life...
 
Best,
Brian
Group CEO
 

PETER CAVANAGH
 

The formation of Cardinal in 
both Thailand and Malaysia. 
My initial focus will be on 
delivering a joint venture with 

our preferred partner, Leo Global, 
and for this to be operational 

by the end of 2020. For the sake of clarity, in 
Thailand it is not possible to operate a wholly 
owned foreign enterprise, hence the need – in 
this case – for a joint venture. Alongside this, 
we will register a new Cardinal business/office 
in Malaysia to further extend our reach in SE 
Asia. By the end of the year, the office will be 
staffed with Cardinal colleagues. 

CRAIG MANSFIELD-PERRY
 
In our 21st year, I believe it 
would be consummate with our 
achievements to apply for a Queens 

Award. In particular, I have identified 
the Queens Award for International 

Trade and believe that we satisfy the 
strict criteria for an application. The success 
rate of any application is less than 50% so this 
is a stretching and ambitious OKR for me and 
the business, but one which I believe we can 
achieve.   



 
LIAM MCGONAGLE
 
All of the growth of Cardinal, thus far, has been ‘organic’, 
through self-development and growth achieved by 

winning new clients and/or offering new services to existing 
clients. This has clearly been a successful strategy for the 

business but I believe, and this is supported by the Board, that 
we could potentially achieve further sustained growth by purchasing 
a competitor company. It will be my OKR that I bring a range of 
opportunities for the business to consider and that, by January 2021, 
Cardinal will likely have achieved the acquisition of a business. This is 
an ambitious OKR but one that I believe will be both beneficial to the 
business and my own personal development. 

 
ROB CROSS

 
As the Cardinal infrastructure overseas continues to 
develop, the nature of our relationships with overseas 
partners continues to evolve.  My aim is to rationalise 

the data and financial information that relates to our 
overseas partner activity and to use this to help shape 

the way in which we ensure this transparency delivers 
optimum value for the business.   The business will also be able 
to curate new relationships with partners that can deliver greater 
value for the business and having the detail of our activity in a clear 
and interpretable format will help to simplify and enhance our 
negotiations with such parties.

 
JAMIE WHYATT
 
Since the formation of the projects division within 
Cardinal, formally known as Origin, we have viewed 
Aberdeen as being a strategically important region 
for the business.  Over the years, we have developed 
a loyal support base in Aberdeen and, supported by locally based 
Keith Fenton, our activity continues to grow.  My OKR is to work 
alongside Keith to open an office for Cardinal in Aberdeen, provide 
additional resource for both Keith and our clients alike, and to 
capitalise on the opportunity we have to further strengthen our 
offering and opportunity. 



RICK WHITE
 
Given my new role as head of 3PL operations,  
I wanted my OKR to set an ambitious target around 

the growth and development of our fulfilment 
services, which is a key component to the Cardinal 

offering. My OKR is that by September 2021, we will be in 
a position whereby the business has a blue print which give us the 
confidence to expand our warehouse capacity and open an additional 
facility elsewhere in the country. The blueprint will include a new 
and fully functional WMS, complete visibility around operational and 
financial KPIs and a happy, engaged and motivated 3PL team.
 

BRIAN HAY
 
Consistent with our culture and values, my own OKR 
is around finding authentic and innovative ways 
to offset our carbon footprint, and perhaps for this 
objective to be extended to the activity of our clients 
in respect of cargo shipped with Cardinal. Carbon 
offsetting is the reduction in emissions of carbon dioxide 
and other greenhouse gases to offset an emission made within our 
managed supply chains. Current thoughts on how to bring this to life 
include supporting existing initiatives being delivered by charitable 
organisations to finding our own land for either reforestation or 
afforestation (creating a new woodland).

CRAIG POOLE
 
My OKR will be focused on development of 
operational and sales related enhancements to the 

TOBE operating system, for specific use within the 
Retail brand in its initial stages. My long term view is 

that the product will become a useful tool for the group 
as a whole. Although currently in the infancy stage of
development, I’m confident that we can successfully extend current 
functionality to incorporate carrier/cost selection right through to 
Sales/Marketing. 



GARETH SUMNER
 
Over the years each division within the group has developed 
it’s own effective way of operating. With the amalgamation of 
some brands my OKR is to standardise the way we as a business 
operate. Each brand has developed fantastic ways of capturing 
data through reporting, have innovative giveaways, developed 
proposal documents and different ways to entertain clients. My OKR 
is to get the best of this information together, share and co-ordinate 
within the group and ensure everyone knows all the amazing tools 
we have and can offer clients. 
 

BEN CAPSEY
 
As Cardinal continues to strengthen it’s infrastructure and 
reach within China and south-east Asia generally, I have set 
myself the ambitious target of focusing on growing our Indian  
sub-continental volumes +30% by the end of 2021, compared 
with 2019. This region will become an even more important area 
of development for the business and channelling improved efforts 
via our existing network structure and potentially developing some new 
partners, I am confident that this stretching objective can be achieved.
 

SIMON BOUCHER
 
Since Far Logistics was formed just 8 years ago, the 
business has largely focused on the UK for the development 
of its network structure. This has been a successful roll-out 

with 7 offices now profitably trading, with Holland being 
added last year.  Whilst the potential exists to open additional 

offices in the UK, for my OKR I am going to commit to exploring and 
implementing the development of further Far offices in Europe where 
we see almost unlimited potential for our future growth. On this basis, 
I am setting myself the challenge to open at least a further two offices 
by the close of 2021.
 



Global Head Office
Manchester
Leestone Road,  
Sharston Industrial Estate,  
Manchester, M22 4RB

Basildon
Phoenix House, Christopher Martin 
Rd, Basildon, Essex, SS14 3EZ

Felixstowe
Unit 7, Summit Business Park,  
Langer Road, Felixstowe, IP11 2JB

UK Regional Offices
London Heathrow
Unit 1, Lakeside Industrial Estate, 
Colnbrook ByPass, Slough, SL30ED

Liverpool
Office 113, Bridgewater Complex,  
36 Canal St, Bootle, L20 8AH

Nottingham
Unit 3, Moorbridge Court, Moorbridge 
Rd, East Bingham, NG13 8GG

Southampton
Unit 2 Lulworth Bus Ctr, Nutwood Way, 
Totton, Southampton SO40 3WW

International Offices
ASIA PACIFIC

Hong Kong, China
Unit 3205-7, 32/F, Saxon Tower,  
7 Cheung Shun Street, Cheung Sha 
Wan, Kowloon, Hong Kong

Shanghai, China
LL Land Plaza, Room 2903, 29/F 
No 580, Nanjing Road (W),  
Jing’an District, Shanghai, 200041

AFRICA

Durban, South Africa
Office 211, Granada Square, 
16 Chartwell Drive, Umhlanga Rocks, 
Durban, South Africa 

Qingdao, China
Room 1216-1217, Vanke Center C 
Building, No 2 South Heilongjiang 
Road, Shibei District, Qingdao, 
266000

Johannesburg, South Africa
13 Chilvers Street, Denver, 
Johannesburg, South Africa 

Ho Chi Minh City, Vietnam
Floor 7, The South Building,  
60 Truong Son, Ward 2,  
Tan Binh District, Ho Chi Minh City

EUROPE

Dublin, Ireland
290 Corporate Business Park, 
Blanchardstown,  
Dublin 15

Cape Town, South Africa
37 Lower Station Rd,  
Maitland 7405, Cape Town,  
South Africa 

Ningbo, China
Room 2307, 23/Floor, Portman Tower, 
No.48, Cai Hong Road (N), 
Ningbo, 315040

Singapore
7030 Ang Mo Kio Avenue 5,  
#09-72 Northstar @ AMK,  
Singapore 569880


